BACKGROUND/PURPOSE

w DOE Office of Environmental Management is responsible for ER,
Waste Management, Decontamination and Decommissioning (D& D),
Technology Development, and Long-Term Stewardship and Landlord
activities.

w Past DOE practices generated radioactive and hazardous waste that
represents technical and managerial challengesto DOE personnel. The
estimation, collection, and sharing of useful cost datais key to
managing cost effectively.

w DOE Program/Project Managers needed training in the area of cost
management for EM projects.

w T0 help the project and program manager's, the EM ACE Team is
developing several tools and systems to estimate and capture
environmental costs.



